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	ReCAP
	Description
	Date
	Created by

	20771
	Vendor Managed Inventory
	19-Aug-2015	Christine DiVincenzo



	Date
	Change  Requestor
	Summary of changes

	10-Feb-2016
	Surya Basa 
	This PCR for Phase I only.

A separate Phase II estimate will be provided once complete requirements are finalized.



	Change #
	Description

	1
	· Fix delivery creation of credit blocked orders
· Status group update of sales header incompletion procedure

	2
	· Set up text determination to copy style and department color maintained in customer material info record to Customer Department text ID at item



CHANGE REASON 

|_|		Original based on high level/partial requirements 
|_|		Underestimated original complexity	
|_|		Scope Change
|_|		Design/Approach Change
|_|		Unexpected technical issues
|_|		Unforeseen data issues
|_|		Additional Testing requested
|_|		Performance optimization
|_|		Additional production support requested

COMMENTS

The original estimates was a high level (“swag”) given by Dan Gupta while the requirements and strategy were still being defined. Also, Phase I includes time spent on researching whether standard AFS- VMI would be a good fit for New Era.


CHANGE ESTIMATES
	Change #
	Additional Hours Requested 

	
	Lead/Functional
	Technical
	Testing
	Other
	Total


	1
	30
	-
	10
	-
	40

	2
	20
	-
	20
	-
	40

	Total
	
	
	
	
	80



	Current Estimate Hours
	Additional  Hours Requested
	Total Revised Hours

	250
	80
	330
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